PHONG GD&DPT TX PONG TRIEU
TRUONG THCS HUNG PAO

CHUONG TRINH CONG TAC- Thang 9 nim 2018

Nhiém vu trong tam:
+ T6 chure L& khai giang nim hoc méi va “Ngay toan dan dua tré dén truong”
+ T6 chuc Day va Hoc theo KH tur tuan 3-5,5; Trién khai cac ké hoach thuc

hién nhiém vu nam hoc.

+ Trién khai thang “An toan giao théng”,

+Ki§n toan be}n chi huy lién doi. ?hét dong PT “Nuo6i lon nhan dao”.
+ Tiép tuc trién khai cbng tac Pho cap nam 2018.

Lich cu thé

THOI GIAN NOQI DUNG HOAT PONG CHI PAO LUC LUQONG THAM
GIA
01-03/9 To chire sinh hoat tap thé dau nim
Nghi ngay L& Qudc khanh 02/9 D/c Tuyét CBGV,NV, HS
Chuan bj céc diéu kién va to chirc | BGH CBGVNV toan
04/9 tap duot khai giang. , truong
Hop chi bo D/c Tuyét Dang vién
Tb chirc khai gidng nim hoc m&i 7h00-CBGVNV, HS
2018-2019 va “Ngay toan dan dwa | B/c Tuyét toan truong
05/9 tré dén truong” PHHS, BB
Phat dong thang ATGT Téng PTD
- Tiép tuc KH day va hoc theo KH | B/c Minh GV-HS toan truong
tuan 2,5
06.08/9 |- T chtrc BD d6i tuyén VH ddi , Poi tuyén HS, GV
vo1 HS 16p 9 D/c Tuyét day DT
- Thao luan xay dung KH ndm hoc T6 CM
- Day va Hoc theo KH tuan 3,5 GV, HS toan truong
- Tién hanh cong tac pho cap b/c Minh Nhém diéu tra
- Cac to chuyén mon xay dung chi
10/9- 15/9 | tiéu mon hoc, 2 mat GD cac 16p. T6 trudng T6 chuyén mon
Céc t6 chuyén mon thao luin xay
dung KH. DPai dién TB PHHS
- Hop Ban dai dién PHHS cac 16p. | B/c Tuyét 16p, GVCN
- Duyét KH nam hoc D/c Tuyét Céac bo phan churc
17/9 - 22/9 -Thuc hién KH day hoc tuan 4,5 b/c Minh nang
- Dai hdi chi doi D/c Xuyén | Chi d6i-GVCN

- Hoan thanh xdy dung ké hoach
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chi dao chuyén mén, KH t6 chuyén | B/c Minh Giao vién
mon...
-Thao luan quy ché dan chu, quy
ché 1am viéc, quy ché chi tiéu noi | B/c Tuyét Hoi dong GD
bo trong nha truong, chi ti€éu ndm
hoc... b/c Minh GVCN cac 16p
- Duyét s6 diém 16p, hoc ba cac
16p
GV-HS
- Thyc hién KH day hoc tudn 5,5 b/c Minh Ban chi huy lién d6i
24-29/9 | Dai hoi Liéq doi . D/c Xuyén )
- T6 chuc Hoi nghi CBVCLD. BCH Cong doan-
P/c Tuyét | CBGVNV toan
truong
KE HOACH THANG 9

L. Panh gia hoat dyng thang 8

I.1. Uu diém : i hoan thanh t&t ké hoach dé ra:

- Cong tac huy dong hoc sinh ra 16p dat 100%, quan ly hoc sinh va xay dung
né nép tu quan trong cac 16p tot.

- On dinh phén cong cac by phan chirc nang, cong tac chuyén mon, cong tac
day va hoc budc dau di vao né nép, t6 chirc ra soat va bién ché cac 16p 6, to chirc
kiém tra lai cho HS va xét 1én 16p. Mdi gido vién, can bo quan 1y xay dung ké hoach
"Boi dudng thuong xuyén”, “ Ké hoach day tu chon”, PPCT day hoc cic bd mén,
nha truong xay ké hoach cu thé bao c4o vé Phong GD&DT.

- Cong tac lao dong don v¢€ sinh truong, 16p sau nghi he, trang tri 16p hoc c6
hiéu qua cao. Chuan bi cac diéu kién thiét yéu phuc vu cho cong tac day va hoc thuc
hién t6t ngya tir tudn dau.

- Cong tac PCGD: dbi chiéu vao s6 ding b, so pho cap véi cac khéi 16p.

- CSVC truong 16p co ban hoan thién dap Gmg t6t cong tac day va hoc: Stra
chita ban ghé hong, bd sung ban ghé cac phong hoc( 03 phong va cac phong con
thiéu). Cai tao, trong thém cy xanh khuon vién nha truong.

- Cong tac chuan bi cho L& khai giang nim hoc méi chu d4o: Tap duot, vin
ngh¢, doi ngti sap xep d6i hinh. T6 chitc cho HS tham gia cac hoat dong ngoai gid
t6t: mua hat tap thé tot, TD nhip diéu.

- T6 chure tbt cac hoat dong Tuén sinh hoat tap thé dau nam hoc: Tim hiéu
truyén thong nha trudng, dia phuong, to chirc bd mdy nha trudong, ndi quy nha
truong, quy dinh va quyén ctia HS; Tim hiéu vé cac mon hoc cép hoc; giao duc ky
nang cho HS dic biét phong chdng dudi nude, chap hanh giao thong, phap luat...To
chtrc cho HS ky cam két an toan giao théng, an ninh trudng hoc, hoc tdp ndi quy
truong 16p.




- CBGVNYV toan nganh tham gia hoc tp boi dudng chinh tri va cong tac dan
van chinh quyén, thuc hién quy ché dan chil co so véi hoat dong ban thanh tra nhan
dan.

1.2.Ton tai :

Y thirc dao dtc, chép hanh nd1 quy nha trudong cua mot s6 hoc sinh chua cao:
xung ho ban beé chua than mat, con n6 dua chay nhay nhiéu trén sin, dn qua vat
trong truong vut rac chua ding noi quy dinh; tu tap ngoai cong sau mdi budi tan
truong; Trang phuc khong ding quy dinh( Toan 16p 9B). Khi ra vé khép cira cac
phong hoc lai, tit cac thiét bi dién, dong ctra s6 diy sau khi tan hoc dé nude mua tap
vao hong ban ghé .

Mot s6 GVCN chua cha y trang tri 16p hoc: Sap xép trang thiét bi, ban ghé,
gia sach, v¢€ sinh 16p cua HS, diéu kién, d6 dung hoc tap HS. Tham gia to chic HP
tap thé GV con ngdi dudi hang ghé da chua dam bao tinh trang nghiém cua nha
truong.

I1. Nhiém vu trong tam thang 9:

1. Cong tac phat trién:

Tiép tuc diéu tra, bo sung hé so coéng tac PCGD: Piéu tra pho cap GD do
tudi tir 0- 60 tudi. Hoan thién ho so cho cong tac kiém tra PCGD niam 2018.

2.Gi4o duc toan dién: Chii dé "Truyén thong nha truong"

2.1. Giao duc dao dirc va phap luat:

- Tlep tuc tuyén truyén truyén thong nha trudng trong cac 16p:

+ Tlep tuc t6 chirc cac hoat dong Tuan sinh hoat tap thé dau nam dé hoc sinh
tim hiéu vé: Truyén thong nha trudng; to chirc bd may, can bo quan 1y, gido vién va
nhan vién nha truong; ndi quy truong-16p, phong vi tinh, thiét bi hoc tap.

+ Huéng dan hoc sinh st dung cac cong trinh phuc vu cho cac hoat dong
trong nha truong nhu: Thu vién, san choi bai tap, cong trinh nudc va khu nha vé
sinh, bdo v€ mdi trudong, trang phuc, dd dung hoc tap va rén luyén cua hoc sinh khi
dén trudng. Giup hoc sinh ndm duoc diéu 1& nha truong; qui ché thi, kiém tra, xép
loai hoc sinh vé : hoc tap va ren luyén; ndi qui, quy dinh cua nha truong vé bao vé
tai san, ngdn ngit, hanh vi rng x1r, trang phuc hoc sinh trong truong, quy dinh phap
luat vé An toan giao thong. ..

+ T6 chitc cho hoc sinh tim hiéu vé xay dung canh quan su pham va moi
truong than thién trong nha truong: Tu b0, gilr gin truong, 16p xanh, sach, dep, an
toan; hoc tap va rén luyén cé hi€u qua; rén luyén k¥ nang séng; cac hoat dong vui
choi lanh manh....

- Trién khai thyc hién "Thang an toan giao thong”, Doi giao thong cac 16p,
cong trudng an toan ; Poi phat thanh tuyén truyén trén chuong trinh phét thanh
mang non.

- Trién khai hoc tap va ky cam két thuc hién “5 khong” trong hoc sinh.

2.2. Day va hoc cac mon van hoa

- Thyc hién KH day hoc tudn 3 -5,5 theo PPCT.

- Xay dung KH BD HSG, phu dao thanh toan HS yéu, thanh lap cic doi tuyén
va tién hanh boi dudng hoc sinh gioi theo KH. T6 chirc day ngoai gid hoc mon Tin
hoc theo nguyén vong phu huynh HS.



- T6 chuyén mén hop xdy dung quy dinh hoat dong cia to, thong nhat PPCT
day hoc cac mon( theo chii dé) ; dang ky thi dua, thao luan xay dung céc chi tiéu
16p, b6 mdn, KH nam hec, cac KH cua t6 CM, KH c4 nhan. Lap ké hoach chuyén
dé b01 dudng chuyén moén nghiép vu, cong tac dy gio tham 16p, dang ky gio day tot
ctia to chuyén mén, dang ky gio day co sir dung thiét bi UDCN TT, PHTM / tuan.
Chi dao thuc hién day du cac loai ho so, s6 sach theo quy dinh, theo dung hudng
dan. Thuc hién lwu gitr, chdm chita bai kiém tra cta hoc sinh, kiém tra ¢4 dung hoc
tap cua hoc sinh. Thong nhat khung miu cac gido an soan, dé kiém tra van dung ma
tran dé theo quy dinh timg bé mon. Duyét GA online phai c6 may tinh 1én 16p hang
ngay hodc in ra.

- Trién khai ké hoach cudc thi KHKT dbi voi HS 16p 8,9; Thanh 1ap cac cau lac
bo GD STEM ¢ cac bd mon.

- Trién khai thuc hién nhiém vu CNTT trong nam hoc; Tang cudng ing dung
CNTT trong giang day...

2.3. Gi4o duc thé chat- tham my va HDNG:

- Cung ¢ né nép hoat TD giira gio, hoat dong 10’ dau gio. Duy tri hoat dong
tuyén truyén, phat thanh méang non, phong trao "Poc va lam theo bao d6i"; hoat
dong ctia d6i thiéu nién kiém tra, hoat dong cua doi tu quan, doi an ninh trudng
hoc..

- Xay dung c4c tiéu chi thi dua giita cac 16p chi tiét, cu thé.

- T6 chitc CLB theo chu dé cua thang, trién khai tap luyén cac mon thé thao
theo cau lac by sé thich: Bong ban, cau long, co vua, boi 16i...T6 chirc cho HS tham
gia cac bai TD gitta gid, maa hat tap thé....

- Day hoc HDNGLL theo chu diém thang( 2 tiét/thang theo TKB)

- T0 chttc dai hoi chi doi.

- Van dong HS tham gia Bao hiém y té naim 2019 thu va ndp vé BH thi xa.

2.4. Giao duc lao dong - Hwdong nghiép:

+ Trién khai KH lao dong chuyén céac 16p vé sinh, tu bo trudng, 16p.

+ T6 chire HS Khéi 16p 9 hoc GD hudng nghiép.

3. Cac diéu kién thiét yéu.

3.1. Doi ngii:

- T6 chitc ky cam két thyc hién nhiém vu nam hoc, tiép tuc thyuc hién cac
cudc van dong do nganh phat dong va cudc van dong: “Hoc tap va lam theo tdm
guong dao dirc Ho Chi Minh”: Mbi CB, GV, VN, hoc sinh dang ky mot viéc lam tbt
thé hién tinh than “Hoc tap va lam theo tam guong dao duc H6 Chi Minh”; ky luat,
ky cuong hanh chinh, cac quy dinh dao dic nha gido. Thy hién nghiém viéc deo thé
VC, trang phuc dén truong...( hién nay co hién tuong GV no nhiéu bo 1am bo di noi
khac do d6 CBGVNYV théan trong...)

- Tiép tuc boi dudng chuyén mon, nghi€p vu: Su dung thiét bi phong hoc
thdng minh, qua truc tuyén, co so dit liéu bai giang, soan duyét GA online, soan GA
Elneing, day hoc Stem...GV tap huan tai PGD nop SP vé PGD( d/c Lan anh chi
dao).

- XD ké hoach BDTX t6 CM va c4 nhan theo vin ban chi dao PGD, KH nha
truong.

3.2. Co sé vt chit.



- Tang cuong cong tac bao quan, sir dung CSVC san co.

- Tlep tuc dau tu cac diéu kién can thiét phuc vu cong tac day va hoc: o
dung, tai li¢u tham khao...

4 T0 chirc - quan ly

- T6 chire Lé khai giang nim hoc méi va ngay Hoi toan dan dua tré dén
truong

- Hop phu huynh HS thdng nhat cac khoan thu dau nim va KH x4 hoi hoa khi
c¢6 van ban HD cp trén.

- XD va duyét KH ndm hoc. T chirc dai hoi chi doi.

- T6 chirc ting qua cho HS nghéo, hoan canh kho khin nhan dip dau nim
hoc.

- Chuén bi cac DK thiét yéu cho Hoi nghi CBVCLD: Céc t6 chuyén mon t6
chirc hop thao luan xay dung ké hoach nam hoc, dang ky cac danh hi¢u thi dua, bd
sung, stra d6i quy ché 1am viéc cua co quan, quy ché chi tiéu noi bo...; Thao luan
bé&o c&o phong trao thi dua ctia cong doan, bao cao hoat dong cua ban thanh tra nhan
dan phuc vu cho HNCBVC,;

-GVCN hoan thi¢n ly lich HS 16p trén ) 16p, hoc ba mot cach chinh xac( GV
ra soat danh sach cac TT: Ho tén , ngay sinh, noi sinh, dan toc trén GKS, chua y
GKS phai du 3 dia danh, c6 cong chung moi hop 1y..) trude ngay 04/9/2018. GV b
mon cin cit danh sach so 16p vao tén trén s6 ca nhan.

- Kiém tra d6 dung hoc tap, SGK hoc sinh cac 16p trudc ngay 04/9.

- Tiép tuc hoan thién ho so cdng tac kiém dinh CLGD niam 2017-2018.

5. Tuyén truyén pho bién GD phap luat: Phé bién cac vin ban chi dao:

- Cong van s6 839/PGD&PT-VP ngay 24/8/2018 ciia Phong Gido duc & Pao
tao thi xd Pong Triéu “V/v Huéng din cong tac chuan bi va t6 chirc L& khai giang
nam hoc 2018-2019”.

- Cong van s6 835/PGD&DPT-VP ngay 23/8/2018 cia Phong Gido duc & Dao
tao thi xa Pong Triéu vé viéc tuyén truyén, gido duc phap luat vé trit tu an toan giao
thong dau nam hoc 2018-2019 va trong dip L& 02/9.

- KH s6 836/KH- PGD&DPT vé viéc Trién khai thyc hién dé an “Ting cudng
nang luc phong, chdng ma tay trong trudng hoc dén nim 2020”;

- Cong van 856/PGD&DPT-VP ngay 29/8/2018 ctia PGD &PT Péng Triéu vé
viéc thue hién mot s6 ndi dung dip nghi 1& Quoc Khanh 02/9 va ddu nam hoc 2018-
2019: Chu ¥ cac ndi dung sau: Tuyét dbi khong tu ¥ thu bat ci khoan thu nao khi
chua c6 VB chi dao nha truong, nganh; Tang cuong cong tic an ninh trat tu,
CBGVNYV tuyét ddi canh gidc véi cac thu doan Itra ddo, tu tap, tham gia binh luan
cac trang mang XH khi cac TT chua chinh thong; Khong c6 cac hanh vi mua bén,
ctr chi giao tiép khong chuan muc dé PH nghi ngir dao dirc tu cach GV.

Noi nhén: o HIEU TRUONG
- BGH(c/d; g/s); ~ 77
- CBGVNV/(t/h); (Ba ky)

- Trang Webs, VT;

Hoang Anh Tuyét






