PHONG GD&DPT PONG TRIEU
TRUONG THCS HUNG PAO

DU THAO CHUONG TRIiNH CONG TAC

Thang 4 - Nam 2019

Nhiém vu trong tam:

KH tuan 30-33.

Lich cu thé

+ Hop hoi déng trién khai ké hoach cong tac thang 4. Thuc hién day va hoc theo

+ Thi dua chao mimg ngdy giai phong Mién Nam(30/4), qudc t& LD(1/5)
+ T4 chtc cac hoat dong huong tmg ngdy sach Viét Nam.
+ Kién toan hd so chuyén mon, ho so thi dua ca nhan, nha trudong ndp PGD.

+ Tham gia du thi cac ndi dung ngay Hoi Khoa hoc Cong nghé do PGD t6 chuc.

THOI NOI DUNG HOAT PONG CHI PAO LUC LUQONG
GIAN THAM GIA
Hop giao ban cong tac Dang thang 3 Thi uy b/c Tuyeét
Hop chi bd b/c Tuyét Pang vién
01-06/4 |~ T}}uc hi’én KH day hoc theo TKB tuan 30 b/c Minh CBGV-HS nha truong
- Tong két dot thi dua chao mung ngay 26/3 b/c Minh CBGV-HStoan
truong(Thu2:
08/4/2019)
- Tuyén truyén GD luat ATGT, bao luc hoc | B/c Minh GVCN- HS  toan
08/4 duong. w ’ _ tru:(‘mg_
- Tham du Thi san pham Robotcom cap cum b/c Minh b/c Minh, nhom GV
Tin, HS
GV-HS toan truong
-Thue hién KH day hoc tuan 31 b/c Minh T6 KHXH, GV phan
09-10/4 |- Chuan bi cac diéu kién chuan bi cho Ngay sach | B/c Tuyét cong
VN: Cham gia sach, ké hoach hoat dong cac 16p BGH, TPT Dboi, Cong
- Kiém tra cac hoat dong su pham gido vién doan , thu vién, Poan
TN
Ban kiém tra
Thuc hién KH day -Hoc tuan 31 b/c Minh GV-HS toan truong
Kiém tra chuyén mon, vi¢c thyc hién chuong BGH-TT
trinh, tién d6 diém GV cac td b/c Minh T6 , nhém chuyén mén
1119/a | Xay dung dé cuong 6n tap, ra dé kiém tra hoc ky Mén TD, nhac, MT,
2 cdc mon theo lich nha truong C.Ngh¢
Cham gia sach, ké hoach hoat dong céc 16p. BGH, TPT b¢i, Cong
doan , thu vién, Poan
TN
Thuc hién KH day -Hoc tuan 31: To chirc 6n tap GV-HS toan truong
cho HS chuén bi kiém tra hoc ky 2 Gv phu trach
13/4 Cac to chuyén mon thdng nhat xay dung d& |B/c Minh GV bo mon

cuong On tap cac bd moén chuan bi cho hoc sinh
kiém tra HK 2




Kiém tra chuong trinh thanh toan HS yéu T6 truong CM

kém.Kiém tra viéc thyc hién chuong trinh

- T6 chirc hoat dong ngoai khoa huéng tng ngay | B/c Tuyét CBGV-NV va HS

sach Viét Nam

Nghi bu Gié T6 Hung Vuong b/c Tuyét CBGVNV-HS nghi
15/4 BGH truc

Chuan bi cac ndi dung tham du ngay Hoi Khoa T6 CM
16-17/4 | hoc Cong nghé b/c Minh GV-HS toan truong

Day hoc theo KH tuan 32

Tham du ngay H6i KHCN do PGD t6 chirc D/c Tuyét T6 CM, GVNV theo
18-20/4 | Day hoc theo KH tuan 32 phan cong

GV-HS toan truong

Day hoc theo KH tuan 33 b/c Lan Anh | GV-HS

T6 chttc On tap hoc ky 2 cac bo mon kiém tra T6 CM
22-27/4 | theo lich PGD

Cham SKKN danh hiéu thi dua cudi nim b/c Tuyét Ban giam khao theo

Qb
29/4 Day hoc theo KH tuan 33 D/c Minh GV-HS toan trudong
30/4- Nghi L& P/c Tuyét BGH, VP tryc theo
01/5 KH
KE HOACH CU THE

I. Panh gia cbng tac thang 03:
1.1.Uu diém:

Hoan thanh co ban cac nhiém vu dé ra trong ké hoach c6ng tac thang 3
*Cong tac phat trién:
- Duy tri ty 1é chuyén can va si s6 hoc sinh céc 16p.

- Duyét ké hoach PTGD nam hoc 2019- 2020 (Duy tri 11 16p)

* Gido duc toan dién:

+ Gido duc dao dvec phap ludt
Thuc hién tt gido duc ATGT, tuyén truyén gido duc truyén thong cua Poan TNCS

Ho Chi Minh thong qua cac hoat dong ngay Hai tién budc 1én doan chao ming 88 nim

ngay thanh 1ap Poan TNCS H6 Chi Minh.

+Day va hoc cac mon vin hod:

- Thuc hién nghiém day hoc KH tuan 25-29: Kién toan ho so chuyén moén nha truong va
ca nhan.
- T chirc chuyén dé vé d6i mgi PPDH, day hoc theo chu dé cac to chuyén mon.

- Phéat dong phong trao thi dua chao ming ngay 8/3, ngdy 26/3 s6i ndi, dat nhiéu thanh

tich:




* Pdi véi gido vien: Cac dong chi da thuc hién du ngay cong, day du hd so, gido
an, thuc hién tot quy ché chuyén mén va cong tac kiém nhiém, dang ki gio day dat tir loai
kha tré 1€n.

* Pdi voi hoe sinh:

+ Cac chi ddi da tich cuc hoc tap tdt va c6 nhiéu chi doi ¢6 nhiéu gi0 hoc tdt: Tiéu
biéu nhu chi doi: 6A, 7A, 9A, 8A.

+ Céac em hoc sinh d nd lyc trong hoc tip danh nhiéu hoa diém gi6i chao mung
ngay thanh 1ap DPoan 26/3. Trong thang thi dua c6 102 em di dat 16 diém 8 tro 1én, Tiéu
biéu 1a cac em hoc sinh 16p 7A: Lé Anh Duong (33 diém), Luu Tuin Cuong (26 diém),
Nguyén Minh Dtic (25 diém), Lé Hai Ha 16p 6B (25 diém...

- Tham du thi HSG gidi cic mon van hoa cip tinh: 02 em dat giai/6 em du thi.
+Gido duc thé chit- thim mj va HDNG

Té chirc tot cac hoat dong chao mung 88 nam ngay thanh lap Poan, tham gia ngay
chay Olympic tao khong khi vui twoi phan khoi trong hoc sinh. Huy dong duogc sttc manh
tap thé: Giao vién, phu huynh, hoc sinh, khéng dinh chat luong giao duc toan dién cua
nha truong. Ghi nhan va tuyén duong cac d/c Poan thanh nién, cac khéi 16p co su cd
gang cho hoat dong ngoai gio, cac d/c duoc phan céng trong BTC hoan thanh xuét sic
nhiém vy dugc giao.

+ Gido duc lao dong - Huong nghiép
Té chac HS 16p 9 tiép tuc hoc hudng nghiép theo quy dinh.
*Cac diéu Kkién thiét yéu.

+ D41 ngii:

- B6i dudng chuyén moén nghiép vu cho GV théng qua Hoi giang chao mimg 26/3.

- Thue hién tt cudc van dong: "Hoc tap va lam theo tim guong dao dirc HO Chi
Minh" nam 2019. Phat dong cudc thi "Tudi tré hoc tap va lam theo tu tudng, dao duc ,
phong cach H6 Chi Minh".

- Thuc hién nghiém tc cha dé nam 2019 va cac quy dinh dao duc nha gido.

* T6 chirc - quan ly

- Cong doan- Nha truong phdi hop to chirc toa dam 8/3 .

- T6 chirc chuyén dé d6i méi PPDH 6 cac t CM;

- Kiém tra toan dién: Theo KH 03 d/c, kiém tra dugc 02 d/c. Két qua:

+ Gio day: Dy 04 tiét: Gioi: 02 tiét; Kha: 02 tiét

+ Hb so: Tét: 02;

- T6 chirc c6 hiéu qua phong trao thi dua chao ming ngay 26/3:

+ CBGVNV: HTXSNV: 12 d/c ; HTTNV: 21 d/c

+ HS: Cac 16p dat 16p XS: 6A, 7C, 6B, 9A
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Cac 16p dat tién tién: 6C, 7A, 7B, 8A, 8B, 9C
Cac 16p khong xép loai: 8C, 9B, 6D
I.2. Ton tai:

- Con hién tuong HS di hoc mudn, vi pham luat ATGT.

- Hién tuong HS ludi hoc, chua chudn bi bai trude khi dén 16p.

- Y thtc d6i vién chua tét khi tham gia hoat dong tap thé, dau toc, quan 4o chua
gon gang.

- GV cén chu y khau quan 1y hoc sinh trong gid hoc, dam bao ky luat cac tiét hoc
va danh gia gio day, danh gia cho diém HS( cho theo nhom).

- Viéc kiém tra HS va cap nhat diém chua dam béo tién do.

I1. K¢é hoach thiang 04: CHU PIEM: “HOA BINH &HU'U NGHI”

1. Cong tac phat trién:

Tiép tuc duy tri ty 1& chuyén can va si s6 hoc sinh cac 16p, quan tim dén hoc sinh
hoc luc yéu c6 hoan canh kho khin, nguy co nghi hoc.

Trién khai cong tac phd cap GD nam 2019: Kién toan ban chi dao, xdy dung ké
hoach diéu tra PCGD b6 sung d6 tudi tir 0 - 60 tudi, tong hop trén truc tuyén.

2. Gido duc toan dién:
2.1. Gidao duc dao dirc va phap luat.

- T chuc cac hoat dong theo chu diém thang: " Hoa binh & hiru nghi”.

- Tiép tuc cong tac gido duc dao duc phap luat cho hoc sinh, thyc hién tot luat giao
théng: Hoc sinh doi mil bao hiém khi di xe dap dién, khong di xe may khi chua du tudi
dén truong. Tang cudng cong tac tuyén truyén y thirc bao vé tai san nha trudng, 16p hoc,
chu trong phong chéng bao luc trong va ngoai nha trudng, an toan truong hoc( HS khdng
nd nghich, chay nhay qua...). Gido duc gi6i tinh trong trudng hoc nhat 1a dbi vai HS khéi
8,9.

- Tang cuong cong tac giam sat caa TPT, GVTB, Bao v¢ cac hoat dong cuia HS
dau gid, trong cac gio ra choi, cudi budi hoc.

2.2. Day va hoc cac mén van hoad.

- Phat dong phong trao thi dua day tt- hoc tot chao ming cac ngay 18 1on: 30/4;
1/5.

- Céc to chuyén mon xay dung ké hoach nang cao chét lugng giang day tuan 30-
33, trong d6 chu trong chi dao: day theo chu dé, to chuc giam sat va don ddc viéc thuc
hién chuong trinh, ky duyét bai soan trude khi 1én 16p. Tang cudng phu dao hoc sinh yéu
kém dé hoan thanh chuong trinh phu dao. GV ra soat chuong trinh ¢c6 KH day bu dam
béo tién d6 chuong trinh khong cat xén, don chuong trinh. Gido vién bo mon ting cudng
kiém tra thuong xuyén dam bao ché do diém cho HS( Luu y viéc luu bai kiém tra HS,
kiém tra thuong xuyén HS tranh tinh trang don ép kiém tra...). GV thuc hién nghiém tac
viée to chirc kiém tra TX, dinh ky HS( chép dé, vao diém trén s ca nhén, s6 16p.)
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- Tiép tuc thuc hién tng dung CNTT trong giang day: Soan va day phong hoc
thong minh: Dé nghi cac to chuyén mén tiép tuc tap huan, to chirc day mau, bao céo két
qua tng dung phong hoc théng minh cua t trong hoc ky II( Tinh dén hét tuan 2 thang
5/2019).

- BGH-TT chuyén mén hoan thién ho so kiém tra toan dién gido vién.

- Tang cuong bodi dudng Doi tuyén thi Tin hoc tré HS 16p 8: B/c Ta Minh Son
2.3. Gido duc thé chit- thaim mj va HDNG:

- Duy tri cac hoat dong giita gio ctia doi, cac HD NGLL theo chu diém thang. Tiép
tuc phong trao TDTT: Bong d4, Bong ban, cau 16ng. Nang cao chat lugng cac tiét HP
NGLL theo chi diém thang.

- Hudng g cac cude thi do cac cap phat dong. Xay dung ké hoach danh gia thé
luc HS nam hoc 2018-2019.

- T6 chirc cac hoat dong ky niém ngay giai phong mién Nam théng nhat dat nudc
(30/4), TPT o1 phéi hop cung t6 Khoa hoc x3 hoi td chirc cac ndi dung ngoai khoa hoat
ddng ngay sach Viét Nam lan thir 6, chién thiang Dién Bién Phu.

2.4 . Gido duc lao dopng - Hwong nghiép:

- Tiép tuc gido duc lao dong cho HS: Don vé sinh trudng 19p, co ¥ thire giit gin vé
sinh noi cong cong.

- T6 chuc cho HS 16p 9 hoc hudng nghiép theo quy dinh. Pinh huéng phan ludng
hoc sinh sau TN THCS( HS theo ning luc ding ky nop hd so vao cac truong day nghé...)

3. Cac diéu kién thiét yéu.

* Doi ngii:

- Tiép tuc boi dudng doi ngii vé nhan thirc va tu tudong thong qua viéc thuc hién
cudc van dong Hoc tap va lam theo tAm guong dao duc HO Chi Minh dic biét nhan thic
cac d/c CNGVNV nha truong vé chip hanh thyc hién chu dé nam 2019, dao dirc nha
giao, ky luat ky cuong hanh chinh( deo thé, tic phong an méc..) va cac quy dinh day thém
hoc thém.

- T6 chuyén mén xay dyung ké hoach kiém tra hoan thanh chuong trinh boi dudng
thuong xuyén GV nam 2018-20109.

- Chuan bj cac ndi dung tham gia ngay Hoi Khoa hoc Cong Nghé do PGD t6 chirc(
18-20/4/2019).

- Hoan thanh kiém tra toan dién 100% gido Vvién, danh gia chuan gido vién nam hoc
2018-20109.

*CSVC:

- Tang cuong quan 1y va sir dung c6 hiéu qua CSVC san co, chu trong sir dung
trang thiét bi tmg dung CNTT. Thuc hién tt cong tic bao quan CSVC truong 16p.

- Tang cuong cong tac v¢ sinh cong trinh cong cong nha truong: Lép hoc, nha vé
sinh GV-HS, khuon vién nha truong.



- B phan thiét bi kién toan ho so str dung thiét bi GV, ra soat thiét bi chuan bi cho
kiém ké cudi nam hoc.

4. T6 chirc - quan Iy

- Cham SKKN, GPST danh hi¢u thi dua GVNV, hoan thi¢n hé so thi dua cho c4
nhan va nha truong nam hoc 2018-2019.

- Kiém tra HD SP GV( cac GV con lai); HO so quan ly ctia by phan thu vién, y té,
hd so quan 1y can bd, cac khoan thu theo thoa thuan, quan 1y luu gitt bai kiém tra va danh
gia cho diém hoc sinh.

- Hoan thi€n hoc sinh dang ky vo viét va SGK, déng phuc chuan bi cho nam hoc
2019-2020( trudc ngay 20/4/2019).

- Quyét toan tat ca cac khoan thu trong nam hoc trudc ngay 15/4/2019.

- Chuan bi cac DK thiét yéu cho cong tac kiém tra HK 2: Xay dung dé& cuong 6n
tap HS théng nhit cac khdi bd moén( trudc ngay 02/5/2019). Kiém tra cac mon theo TKB
theo lich nha truong: 02-11/5/2019. Cac mon khac theo lich PGD.

- Kién toan ho so chuyén mon nha truong dic biét GV day 16p 9 chuan bi cong tac
xét t6t nghiép THCS.

- Chuén bi cac san phrflm du thi Tin hoc tré va san phém Sang tao thanh thiéu nién
nam 2019.

- T6 chirc Ngay hoi doc sach huong ting ngay sach Viét Nam. Tham gia cac noi
dung ngay Hoi Khoa hoc Cong Nghé do PGD t6 chirc.

5. Tuyén truyén phap luit:

- Trién khai K& hoach s6 325a/KH- SGD DT ngay 14/02/2019 vé cong tac phd
bién, gido duc phap luat nim 2019

- Trién khai Huéng din s 268/PGD&DPT ngay 29/03/2019 vé viéc Hudng din
thie hién thi diém thanh 1ap, trién khai hoat dong ctia T6 khao thi va xdy dung, sir dung
ngan hang dé kiém tra.

- Trién khai cong vin sd: 284/PGD&DT-KH ngay 02/4/2019 cua Phong GD&DT:
V/v trién khai cong tac sach, an pham -TBDH nim hoc 2019-2020.

Noi nhdn:
- BGH( ¢/d;)
- Luu VP, trang Webs; HIEU TRUONG

Hoang Anh Tuyét






