PHONG GD&DPT PONG TRIEU
TRUONG THCS HUNG PAO

KE HOACH CONG TAC THANG 8/ 2018

Nhiém vu trong tam:

+ Hop hoi dong: Phan céng chuyén mon, cong tac dbi véi CB,GVNV

+ Tham gia bdi dudng chinh tri, tng dung CNTT, d6i méi kiém tra danh
gia, chuyén mon nghiép vu khac he 2018
+ Thuc hién don HS tuyu truong. Chuén bi céc diéu kién thiét yéu cho nam hoc.
+ T chirc bdi dudng, kiém tra lai, xét 1én 16p hoc sinh dién kiém tra lai hé 2018.
+ Thyc hién ké hoach day - hoc Tuén 1 va td chirc cac hoat dong dau nam cho

HS.
+ Tiép tuc cong tac day boi cho HS trén dia ban xa.
LICH CU THE
THOI GIAN NOI DUNG HOAT PONG CHI DAO LUC LUONG THAM
GIA
Hop CBGV, NV toan truong trién CB,GVNV- 7h30
khai ké hoach sau he, cong tac bdi D/c Tuyét
01-02/8 dudng GV ’ Lich phén cong
Hop t6 chuyén mon, VP gioi thi¢u b/c Tuyét T6 chuyén mon(
nhan sy t6 7h30 ngay 02/8)
T6 chirc day boi cho HS b/c Binh
Hop chi bo. D/c Tuyét | 7h30- DBvién( 03/8)
b/c Diép,
Tap huan CM Tiéng Anh, GD quéc | Mai GV Tiéng Anh
03- 06/8 \
phong
Tb chitc day boi cho HS b/c Binh
Khao sat cong tac chuan bi dau nam |D/c Tuyét BGH, TT, TP, Cb-
hoc Hanh chinh
Hop Hoi dong trudng, ban thi dua D/c Tuyét Thanh vién HDT,
07-08/8 mo rong( BGH, Cb, TT, TP, Bi thu Ban thi dua( 7h30-
doan TN, TPT Doi) ngay 10/8)
Tap huan GD STem trong day hoc b/c Sen T6 chuyén mon-GV
cot can da tap huan
Hop Hoi dong GD phan cong nhiém | D/c Tuyét CBGVNV toan
10/8 vu cOng tac d?}u nam, trién khai cac truong- 7h30
nhiém vu chuan bi khai gidang nam
hoc.
11/8 Tap huan bai giang Elerning b/c Minh M. Thu, B. Thu




Tap huan bai giang Elerning b/c Minh M. Thu, . Thu

13/8
14/8 Chuan bi cac diéu kién thiét yéu cho |D/c Minh Poan TN-GVCN-
ngay HS tyu truong Hanh chinh
Tap trung HS toan truong GVCN lop
15/8 b/c Minh Lép 8,9: 7h00
L6p 6,7- 14h00

HS lao dong VS truong 16p
16- 18/8 To6 chirc kiém tra lai doi voi HS dién | D/c Minh Theo KH
kiém tra lai trong hé 2018.

Hoc chinh thirc theo KH tuan 1 thuc

day CBGVNVnha
90- 25/8 Té chirc hoc sinh hoc tap ndi quy b/c Minh trrong
nha truong TPT D061, Poan TN,
T6 chirc tuan sinh hoat tap thé dau GVCN
nam
Ngay Noi dung hoat dong Nguoi chi Luc lugng
dao tham gia
Chao co dau tuan: T6 chirc Tuan sinh hoat D/c Tuyét |TPT d6i- GV,
27.8  |tap thé dau nam hoc D/c Minh | HS toan truong
Thuc hién KH day- hoc tuan 2
Thuc hién KH day hoc theo TKB GV-HS toan
28.8 | HS lao dong v¢ sinh trudng hoc b/c MInh truong
Dy HN Tong két toan nganh D/c Tuyét T/h theo KH
b/c Thuy
Thuc hién KH day hoc theo TKB tuan 2
29.8 HS lao dong v¢ sinh truong hoc b/c Minh

Hop Hoi dong GD chuén bi cong tac khai ’
30.8 giang; Trién khai nhi¢m vu cong tac thang D/c Tuyét |CBGVNV

9
Thuc hién KH day hoc theo TKB tuan 2 GV-HS
31.8 HS lao dong v¢ sinh truong hoc b/c Minh
Thuc hién KH day hoc theo TKB tuan 2 b/c Minh GV-HS toan
b/c
01.9 HS tap duot khai giang Xuyén truong
Giao ban tuan BGH, TPT Doi,

D/c Tuyét GV truc ban




I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 6,7 :

Cong tac thuc hién trong he:

- Thyc hién dung ché d6 nghi he tir 01/6.

- Céc dong chi gido vién duoc diéu dong cong tac trong thoi gian nghi hé da thuc
hién t6t cac nhiém vu duoc giao.

- Thuc hién cong tac tuyén sinh 16p 6 dam bao huy dong 100% HS hoan thanh
chuong trinh tiéu hoc( 115 em). HS 16p 9 tham duy thi tuyén sinh 16p 10 THPT nghiém
tac dat két qua cao:

- Chuén bi tét cac dk cho cong tac kiém tra vé BDTX, danh gia chuan HT, PHT,
GV cua So GD.

- Tham gia Thi nguoi gi6i thiéu hay nhat vé Dong Tridu

- T6 chirc day boi va k¥ ning phong chéng dudi nudc cho HS trén dia ban( 04/6)

+ Hoat dong ngoai gid: Thuc hién t6t thang hanh dong vi tré em va cong tac phdi
két hop véi dia phuong quan 1y thanh thiéu nién hé 2018, tham gia Hoi trai hé tai
UBND xa( dong gop 16n cac d/c doan thanh nién).

+ CSVC: Tién hanh cai tao cac phong hoc, cac phong bo mon, khu hi¢u bg...stra
chita thay thé thiét bj dién trong phong hoc, van phong...

- CBGV tham gia Boi dudng day hoc STem( do PGD t6 chtc), tp huan d6i méi
kiém tra ddnh danh gia cac mon hoc trong thang 7 do S& GD t6 chirc: Tham gia tuwong
dbi tot vé thoi gian , hidu qua.

- Ra soat doi ngi GV, NV phuc vu sap xép cong tac cho nam hoc méi.

* Tdn tai: Cong tac phan ludng HS vao cong lap lop 10 can thuc sy hiéu qua hon
nita( Ti 18 HS hoc nghé chua cao). GV tham gia tap hudn con chua thuc su chuyén tim:
di muon khong tap trung...

I1. CONG TAC THANG 8

1. Cong tic phat trién:

Huy dong HS céc 16p 6, 7,8,9 ra 16p theo thoi gian quy dinh, chéng hién tugong
HS b6 hoc trong hé. HS tuu trudng ngay 15/8/2018: GVCN thong bao toan thé HS theo
16p CN cii, thong bao trén tai khoan HS va cac thon gitp.

( Gido vién CN cii ban giao hoc sinh cho giao vién CN mai theo phan cong NV).

2. Giao duc toan dién.

2.1. Giao duc dao dvrc va phap luat:

T6 chire cho HS hoc tap ndi quy nha trudong: Thyc hién cac quy dinh vé hoc tép,
lao dong, bdo v¢ tai san, ngdn ngilr, hanh vi img x1r, trang phuc hoc sinh, quy dinh phap
luat...

Gido duc y thirc giir gin tai san chung: Ban ghé, tudng nha, thiét bi dién trong
phong hoc, may tinh. Y thtic st dung céc cong trinh cong cong (cong trinh vé sinh).

Tuyén truyén GD HS dam bao an toan truong hoc, tai nan thuong tich, phong chéng
dudi nude.
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2.2. Day va hoc cac mon van hoad.
- T chirc cho HS kiém tra lai va xét 1én 16p ddi v6i HS kiém tra lai. Xét 1én 16p:
BGH, TTCM, TPT va cac GVCN co6 HS kiém tra lai.
- Kién toan danh sach cac 16p cua nha truong: 11 16p( khéi 6,7,8: 3 16p, khdi 9: 2

16p)
- Phan cong cong tac chi nhi€ém 16p va chuyén mon nam hoc 2018-2019.
- T6 chirc day va hoc theo PPCT, theo lich cua PGD bét dau tir 20/8/2018.
- Khéo sét cac bd mon dau nam hoc
* Quy dinh vé lich hoc va thoi gian hoc ctia nam hoc 2018-2019:
+ Hoc chinh khoa: Budi sang : Khdi 6,7,8.9.
Thoi gian hoc:
Budi sang: Vao 16p : 6h50°- Vio tiét 1: 7h00
M3i tiét ra choi 5°, sau tiét 2 ra choi 15° danh cho hoat dong doi.
+ Chiéu: B6i dudng cac doi tuyén HSG, Tin hoc ngoai gio: Tir 14h00
2.3: Gido duc thé chit- thim my va HPNG:
- Cling cd né nép hoat dong do1, hoat dong 10’ dau gio...
- T6 chirc cac hoat dong Tuan sinh hoat tap thé dau nam.
- Chuan bi chuong trinh vin nghé va doi nghi 1& phuc vu cho khai giang nim hoc
moi.

- Tiép tuc to chirc day boi cho HS theo KH ctia PGD.
2.4 : Gido duc lao djng - Hu’o’ng nghiép:
T chirc cho hoc sinh lao dong sap x&p, trang tri cac phong hoc, don vé sinh
truong, 16p: Luu ¥ sap xep lai he thdng ban ghé theo si sb cac 16p.
3- Cac diéu kién thiét yéu.
* Dgi ngii:
- B6 phan chuyén mén xay dung KH chi dao cong tac BDTX cho CBGV nha
truong.
- Thyc hién chuong trinh bdi dudng chuyén mén hé theo lich cia Phong GD&PT,
bdi dudng tng dung CNTT cho gido vién( theo KH chuyén mén).
- Phan cong trach nhiém céc thanh vién trong BGH, cac bd phan chiric ndng, cong
tac kiém nhiém, t6 hanh chinh cua nha trudng.
- Kién toan cong tac to chirc cua cac to CM.
- Chuéan bj vin phong pham phuc vu cong tac chuyén mon: Can ct tinh hinh thuc
té dé phat van phong pham.
4



- Tu bd va sip xép lai cac phong lam viéc: Phong hdi ddng(Td HC); cac phong
khéc do céac d/c phu trach.

- Kiém ke, sip xép lai phong TBDH: B/c Thuy cing GV t6 Sinh- Hoa — Dia,
toan- ly.

- Tiép tuc tu bd, cing ¢ CSVC, canh quan nha trudng, cac diéu kién can thiét
phuc vu cong tac day va hoc, tién hanh ban giao CSVC cho céc 16p.

- Thyc hién nghiém cac quy dinh vé chii dé cong tac nam 2018 cua cac cap; chinh
sach KHHGD. Céc quy dinh vé day thém hoc thém.

* CSVC: Hoan thién viéc lap bo sung céc thiét bi tng dung CNTT( 04 phong ti
vi), lap dat hé théng camera giam sat khu phong hoc b mén. GVCN chl y cong tac
giam sat, quan 1y HS vé bao quan CSVC, ban giao cu thé 16p, ca nhan HS trong 16p.

*Quy dinh vi tri, chltc nang cac phong lam viéc
- Khu 16p hoc: Tang 1,2,3: Phong hoc cac 16p theo TKB chinh khoa: Mdi 16p mot
phong hoc chiu trach nhiém vé bao quan tai san va trang tri 16p.
- Khu hiéu bo:

Day Phong hanh chinh: Phong lam viéc cua van thu, thu vién, ké toan.

Phong y té: Phong hoat dong y té,

Phong Pho hiu trudong: Noi lam viéc va thuong tryc cia phé hiéu truong

Phong hi¢u truéng: Noi lam viéc cua hiéu trudng

Phong hoi dong: Hoat dong chung ciia nha truong, niém yét bang 3 cong khai,
GV nghi giai lao gitra gio...

- Cac cong trinh khac:
Chay: Cé y thirc giir gln tai san chung, tat dién, quat, may tinh khi khong can
thiét va trude khi ra ve.

4.T6 chirc - quan ly

- On dinh hoat dong céc to, cac doan thé:

+ Duy tri hoat dong cua 3 t6 chuyén mén va 01 t6 van phong( Néu thay d6i diéu
chuyén bién ché con 02 to CM, 01 t6 vin phong).

+ Cac doan thé: Poan thanh nién, doi thiéu nién

- On dinh HP cua thu vién va phong thiét bi day hoc.

- Xay dung du thao ké hoach nam hoc.

- Hop BTT phuy huynh HS va cha me HS cac 16p xay dung quy ché phdi két hop
GD HS.

- Chuan bj cac diéu kién cho L& khai giang ndm hoc méi.

5. Cac van ban phap luat:

- QP s6 2869/QD-UBND ngay 30/7/2018 ctia UBND tinh QN vé viéc ban hanh
khung KH thoi gian niam hoc 2018-2019 cia GD Mam non, gido duc pho thong va
GDTX trén dia ban tinh,;
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- Huéng dan sb 761/HD-PGD ngay 03/8/2018 vé viéc Huéng dan mot sd noi
dung chuan bi nim hoc méi va khung thoi gian nam hoc 2018- 2019.

- Két luan s6 216-KL/TU ngay 11/4/2018 cua ban thudng vu Tinh ty vé viéce tiép
tuc chan chinh hoat dong day thém hoc thém trén dia ban tinh QN.

- KH s6 347/KH-SGD&DT ngay 18/4/2018 ciia S6 GD& DT tinh Qn vé viée
trién khai thuc hién KL s 216-KL/TU ngay 11/4/2018 vé viéc tiép tuc chan chinh hoat
dong day thém hoc thém trén dia ban Tinh.

- Cong vin s 546; 602/PGD&DPT vé viéc ting cudng kiém tra chan chinh hoat
dong day thém hoc thém trong he¢ 2018 theo KL 216 ctia BTV Tinh 1uy.

- Thong tu 15/BGD&DT ngay 09/6/2017 sira d6i bo sung mot sd diéu TT 28 vé
ché d¢ 1am viéc GV.

- Théng tu 16/BGD ngay 12/7/2017 vé hudng din danh muc khung vi tri viéc 1am
va dinh mirc s6 luong ngudi 1am viée trong cac co so GDS PT cong 1ap.

6. Mot s6 quy dinh vé hoat dong trong nha truong :

* Gido vién true ban : Bao quat toan bo hoat dong ctia toan truong trong tun
lam nhiém vu truc ban

- Bao cao BGH tryc truong hoat dong bat thuong trong ngdy va phdi hop BGH

trie truong cung giai quyet
- Quan ly s6 dau bai: Pau bu01 hoc phat s6 dau bai toi cac lop, cubi budi hoc thu
s6 dau bai- tong hop, 12 nguoi cudi cung ra khoi truong trong tuan tryc ban.

- Hop giao ban véi BGH véao 14h30 tht 7 hang tuan

- Toan bd gido vién nam khong truc ban trong nam hoc ma thuc hién nhi¢m
vu trang tri khanh tiét cac budi hoat dong ngoai gio.

* Phong diéu hanh BGH, phong chirc ning :

- Cac d/c dugc giao phuy trach phong nao co trach quan ly tai san ctia phong,
tat cac thiét bi dién, khoa ctra khi ra ve.

- May tinh, may in , photo, gidy in nha truong dung cho BGH, bd phan van
phong in sao van ban, tai li€u nha truong.

* Lich hoat dgng cac ngay thir S trong thang :

- Thoi gian hop hoi dong: 14h00- Thir 5 — Tuan 1 cta thang( c6 hop dot xuat
khi c6 viéc can thiét can tri¢u tap)

- Thoi gian sinh hoat t6 chuyén mon : 14h00- Thtt 5 tudn 2- 4 cta thang

- Thoi gian sinh hoat cau lac bd sé thich : Tht 5 tudn 3 cta thang(Co ké hoach cu
thé cong doan)

Noi nhan: HIEU TRUONG
- BGH(c/d); (Pa ky)
- T6 CM, VP(t/h);
- Luu VT.
Hoang Anh Tuyét






