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PANH GIA KET QUA THU'C HIEN NHIEM VU THANG 8
VA NHIEM VU TRONG TAM THANG 9
Nim hoc 2023-2024

I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 8
1. Cong tac phat trién

Lop _ GVCN Thang 8 | Thang 9 Ghi cha
9A | Nguyén Van Hoa 38 40 +2 (Xuan Son, Udng bi)
9B | Lé Thu Trang 37 36 -1 (Mdng céi)
9C | Nguyén Thai Hoc 39 38 -1 (Ha Long)
Cong 114 114
8A | Bang Thi Thu 35 36 +1(Ha Long)
8B | Nguyén Thi Duyén 39 39
8C | Nguyén Thi Minh Thu 36 S 1“(31?1‘; ﬁlﬂ; Bac Giang);
Cong 110 110
a i -3 (Hai Duong, Viét Dan,
7A | Newen Thi Luong 31 35 Béf: Ninh); +1g(Kim Son)
-g | Ngd Thi Ngoc Thuy 39 39 -\}i étl)-loéng Qué); +1 (Tan
7C | Ha Thi Thanh Hoa 39 39
Cong 115 113
6A | Hoang Bich Diép 48 47 - 1 (Binh Khé)
6B | Nguyén Thi Ha 48 48
6C | Tran Thi Thu Hang 49 47 - 2 (Tan Viét, Hai Duong)
Cong 145 142
Téong cong 484 479

- On dinh bién ché 16p: Quy mé 12 16p, tong s6 479 HS.

- Trién khai quy ché chuyén truong va tiép nhan hoc sinh theo CV so
1488/SGDPT-GDPT ngay 13/6/2023 ctia S& GD&PT: Hoc sinh chuyén di tir
cubi nam 1a 11HS; chuyén dén 6 hoc sinh.

- Cong tac phd cap gido duc: GVCN ra soat hd so ca nhan HS, bd sung
diéu chinh kip thoi
2. Giao duc toan dién



2.1: Gido duc dao dirc va phap ludt:

- T chac cho HS twu truong ngay 29/8/2023. Cac 16p di d6i méi cac
hinh thirc to chirc don HS tré lai trudng sau ky nghi he, tao khong khi phan khai
cho HS.

- Khi hoc sinh tyu truong da td chic tun sinh hoat tap thé dau nam;
GVCN bao céo vé nha truong bang hinh anh trude 15/9/2023 (B/c Xuyén tong
hop viét tin bai)

2.2. Cong tac chuyén mon

- T6 chirc cho GV tham gia chuong trinh bdi dudng chuyén mon hé theo
lich ctia Phong: Boi dudng vé chinh tri, chuyén mén, tap hudn chuong trinh
GDPT 2018;

- T6 chtc cho cac t6 chuyén mén thuc hién ra soat chuong trinh dé xay
dung ké hoach giao duc nam hoc 2023-2024, da hoan thanh.

Can rat kinh nghiém vé cong tac ra soat, kiém tra cia cac to chuyén mon:
Mot s6 KH con thiéu ndi dung cac cot muc, khong dung hudng dan, thé thic
van ban khong dung quy dinh.

- Thyc hién phan cong chuyén mon, phan cong cong tadc chi nhiém 1&p
nam hoc 2023 -2024. Do c6 sy chuyén d6i vé GV, cong tac sap xép thay doi
nhiéu dan ddenss khé khan cho cac d/c vé xdy dung KH cé nhén.

2.3. Gido duc thé chit- tham myj va HPNG:

* Gido duc thé chat:

- T6 chtrc khao sat danh gia chét luong cong tac day boi theo KH ctia nha
truong: Ti 1& biét boi khoang 70%. Can tiép tuc tuyén truyén téi CMHS cho con
em minh hoc boi va ddy manh hiéu quéa day boi cho HS.

- T6 chirc cho HS tham dy tuyén chon 2 mon Boi va Bong 16 dé tham gia
HKPD cip Tinh theo KH cua phong GD&DT: C6 03 HS duoc lya chon vao doi
tuyén tham gia tap luyén thi dau cap Tinh.

* Cong tac HP NGLL:

- Cong tac Doi: i cang ¢ va luyén tap ddi voi doi danh du, d6i nghi 18
dé chuan bi cho Khai giang nim hoc méi.

- T6 chirc cho HS tham gia tt cudc thi tryc tuyén chao mung ky niém 60
nam thanh 1ap Tinh; Cudc thi viét c6 01 HS dat giai cap thi xa; 03 bai cia
CBGV dat giai cap thi xa va dugc Iya chon du thi cAp Tinh.

Pang tiép tuc hoan thién bai du thi "Pai st van héa doc" nim 2023.

* Cong tdc y té:

- Thyc hién t6t phdi hop voi CMHS dé tuyén truyén quan 1y hoc sinh dam
bao an toan phong chong TNTT, phong chéng dudi nude.

- Chuan bi day du cac diéu kién dam bao phong chéng dich bénh; cac diéu
kién CSVC phong y té hoc dudng



T6 chue cho HS tham gia cac cudc thi do nganh phat dong.

2.4 : Cong tac lao dong - Hwong nghiép:

- P t6 chiic cho hoc sinh lao dong don vé sinh trudng, 16p: Sap sép ban
ghé, giat rém ctra, lau chui quat dién, bao dudng diéu hoa. Nhiéu l6p da chu
dong son sura lai phong hoc sach dep. 100% cac phong hoc dugc lép dat diéu
hoa cho HS

Tuy nhién: Van con mét sd vi tri phong hoc chua gon gang.

3. Cac diéu kién thiét yéu

3.1. Dgi ngii:

- P/c Tran Thanh Huyén da duoc bo nhiém chiic vu Pho hiéu truéng
truong THCS Lé Hong Phong tir ngdy 01/9/2023 theo QP 2239/QD-UBND
ngay 30/8/2023 ctia UBND thi xa; Nha truong hop dong thinh giang d6i véi d/c
Ha Thi Bich Lién tir 06/9/2023.

- Thuc hién kién toan cac to chirc trong nha trudng: Thanh 1ap t6 chuyén
mon, t6 van phong, phan cong trach nhiém cu thé cho timg thanh vién hoi déng
nha truong.

- T6 chitc va tao diéu kién cho GV tham gia chuwong trinh bdi dudng
chuyén mon he theo lich cua Phong.

- Tap huan cong tic PCCC cho toan thé CBGVNV nha trudng.

- Thuc hién phan cong chuyén mon, phan cong cong tac chu nhiém l&p
nam hoc 2023 -2024 co ban on dinh;

- P trién khai QD s6 2229/QD-UBND ngay 25/8/2023 ctia UBND Tinh
Quang Ninh vé viéc giao s6 lugng ngudi 1am viéc hudng luong tir ngan sach
nha nudc va hop dong theo Nghi dinh s6 68/2000/ND-CP ngay 17/11/2000 cua
Chinh phu trong cac co quan, don vi su nghiép cong 1ap thuocj UBND thi xa
Poéng Triéu nim 2023. Theo d6 nha truong dugc giao 27 bién ché , twong Ung
1,7GV/16p.

3.2. Vé co sé vit chit

- Nha trudng da sap xép, bé tri lai vi tri mot s6 phong lam viéc dé phu hop
v6i cac hoat dong gido duc ctia nha truong.

- Quy dinh vé trach nhiém sir dung, quan 1y va bao quan tai san dugc giao
cho ca nhan hodc doan thé phu trach.

- Chuan bi van phong pham phuc vu cac HD gido duc cia nha trudng

- Thuc hién tu bo, cung cd CSVC, cac diéu kién can thiét phuc vu cong
tac day va hoc.

- Chuan bi tot cac diéu kién cho khai giang nam hoc moi.

Tuy nhién: Can ting cudng gido duc hoc sinh ¥ thirc st dung, bao quan
nang cao hi¢u qua, chét lugng céc cong trinh.

3.3. Cong tac tai chinh



- Thuyc hién day du cac ché do chinh sach d6i véi CBGVNYV va hoc sinh.

- Ra soat danh sach hoc sinh ¢6 hoan canh khé khin dé dé nghi do dau, dé
nghi nhan hd tro, ting qua cla cac co quan, doanh nghiép.

3.4. Ung dung CNTT

- Trién khai cac quy dinh vé quan 1y hd so, sb sach truc tuyén; thong nhat
quy dinh vé trao d6i thong tin 2 chiéu théng qua dia chi hop thu c4 nhan;

- Kip thoi thuc hién cong tac tuyén truyén, dua tin bai vé hoat dong cta
nha truong trén Facebook cua truong va trang TTDT. Luu y: CBGVNV nha
truong thuc hién nghiém dinh 85-QB/TW cua Ban bi thu trung wong: Str dung
tén that khi ddng ky mang Zalo, Facebook.

4. Cac cong tac khac

- Hoan thién bao céo tu danh gia va to trinh dang ky danh gia ngoai.

- C6 day du KQ cong tac thi dua, khen thuong nim hoc 2022-2023:

+ Danh hiéu: LDTT 27/27; CSTD cip co s 4

+ Khen thuong: UBND Tinh ting Bang khen 1; UBND thi x3 ting gidy
khen 4; S& GD&PT ting giay khen 2.

Truong dat Tap thé LDXS, UBND Tinh ting Bang Khen.

II. NHIEM VU TRONG TAM THANG 9

1. Cong tac phat trién

- Thuc hién céac giai phap dé duy tri si s6 hoc sinh: GVCN xay dung d6i
tu quan cua lop dé kip thot nam bét vé si sb hoc sinh, thoa thuan véi CMHS vé
viéc xin phép cho con nghi dé quan 1y HS, c6 bién phéap khic phuc tinh trang HS
nghi hoc khong ¢6 1i do.

Truong hop hoc sinh thuong xuyén nghi, gia dinh khé khan trong cong
tac quan 1y con cai (HS Puc 16p 8A), GVCN can luu ¥ vé hod so quan 1y hoc
sinh, CMHS phai c6 gidy xin nghi hoic GV thong bdo cho CMHS bang vin ban
vé quan 1y HS khi nghi hoc.

Lop 6C co6 truong hop hoc sinh bi tai nan thuong tich, da xac dinh ti 1€
thuong tat, GVCN phdi hop véi lién ddi phan cong HS gitip d, hd trg dam bao
an toan cho HS.

- Cong tac quan ly hoc sinh:

+ GVCN tiép tyc tim hiéu thu thap so yéu 1y lich hoc sinh dé nam bat cu
thé hoan canh gia dinh hoc sinh, quan tdm dén cac hoc sinh c6 hoan canh kho
khin, c6 giai phap hd tro hodc dé xuét kip thoi vé nha truong hd trg dé cac em
du diéu kién dén 16p. Hudng dan HS va CMHS hoan thién cac hd so dé thuc
hién dﬁy du ché do chinh sach cho hoc sinh theo quy dinh.

+ GVCN hoan thién viéc nhap thong tin hoc sinh trén phan mém quan ly
nha trudng, luu ¥ cac thong tin vé gia dinh, thong tin s6 ding b9...; Kiém tra hd
so ca nhan cda hoc sinh



2 - Gido duc toan dién:

2.1: Giao duc dao dirc va phap luat:

- Gido duc hoc sinh thyc hi¢n noi quy né nép ngay tu d4u nam hoc:

+ Cac 16p tiép tuc thuc hién cac ndi dung cua tuan sinh hoat tap thé dau
niam, chil y huéng dan hoc sinh ndi quy str dung cac cong trinh cong cong, bao
v¢€ tai san...

+ Giam sat nhic nhd HS chép hanh nghiém chinh gio gidc ra vao 16p

+ Tang cuong tuyén truyén téi HS chap hanh nghiém cac quy dinh vé
ATGT dic biét 1a cam két khdng diéu khién phuong tién co gidi dudng bd khi
chua du tudi, khi chua c6 gidy phép lai xe; thuc hién doi mil bao hiém diung quy
dinh khi di xe dap dién, xe may dién. Tang cuong giam sat cia GVCN, doi co
do va bao vé

+ Thyc hién cac quy dinh vé phong chdng tai nan thuong tich.

+ Tang cudng nhic nhd HS thuc hién cac quy dinh vé vé sinh trudng 16p,
thue hién bo rac ding noi quy dinh, tuyét d6i khong dn qua trong 16p hoc.

- Tang cudng cdng tac quan 1y, gido duc dao duc, 161 séng dao dirc cho hoc
sinh ngay tir dau ndm hoc; Tiép tuc trién khai thuc hién phong trao "Trang phuc
lich su, ctr chi van minh". Thuc hién tt viéc khen thudng, ki luat vi su tién bo
cua hoc sinh; bao dam dang quy dinh, cong béng, cong khai, minh bach, kip
tho1, tao cam hing va dong luc phén d4u cho hoc sinh; tdng cuong cac bién
phap gido duc ki luat tich cuc dé rén luyén ¥ thuc ki luat, trach nhiém cta hoc
sinh ddi v&i ban than, thﬁy, c0, ban be, gia dinh va cong déng.

- Lién doi tiép tuc xay dung ké hoach thyc hién mé hinh "Vuon hoa nghin
viéc t6t", v6i muc dich tao phong trao hanh dong thiét thuc, thi dua thuc hién tbt
5 diéu Bac Ho day, giup cac em phan dau tré thanh con ngoan trd gioi, doi vién
tt, chau ngoan Bac HO; gop phﬁn nang cao chét luong hoat dong va xay dung
t6 chirc P6i TNTP H6 Chi Minh ngay cang viing manh. Gop phan thuc hién
bién phap ky luét tich cuc.

2.2: Day va hoc cac mon van hoa. )

- Thyc hién KH gido duc ctia nha truong dam bdo diang Quyét dinh da phé
duyét: Qb s6 595/QD-THCSHD ngay 04/9/2023; Bo phan chuyén mon quan ly
cac KH cua t6 CM; Céc t6 trudng quan ly ké hoach ca nhan; Thuc hién giang
day chuong trinh hoc ky I bat day tir ngay 06/9/2023.

- Cht trong nang cao chat luong KH bai day (gido &n), d6i moi phuong
phap giang day, thuc hién nghi€ém viéc st dung TBDH, tich cuc Uing dung
CNTT trong giang day. Trong giang day quan tam td chuc quan ly hoc sinh trén
16p, phat trién nang luc hoc sinh, xtr 1y linh hoat cac truong hop hoc sinh vi
pham tao dong luc hoc tap va gitup cac em tién bo.



GV b mon chi dong to chirc khao sat chat luong dau nam. Can cir két
qua khdo sat chat lugng dau nam, xdy duyng KH thanh toan HS yéu, thanh lap
cac doi tuyén va tién hanh bdi dudng hoc sinh gioi. Phan loai doi tuong hoc sinh
dé co phuong phap day hoc sat ddi twong thé hién rd trong ké hoach bo mén.

- T6 chuyén mon xdy dung quy dinh hoat dong cua td, cac quy ché
chuyén mdn. Chi dao thyc hién ddy du cac loai hd so, s6 sach theo quy dinh,
theo ding hudng dan; Thyc hién cong tac dy gio tham 16p, ding ky gio day tot
ctia to chuyén mén, co theo ddi kiém tra, danh gia.

- Thyc hién nghiém cac quy ché vé chuyén mon: Gid gidc ra vao 16p, ghi
chép s6 dau bai, kiém duyét gido an, ...

- Bo phan chuyén mén chi dao xay dung KH kiém tra danh gia theo CV s6
2272/SGD&DT ngay 21/8/2023:

+ T6/nhém chuyén mon xay dung KH kiém tra danh gia, Pho HT phé duyét

+ Nha truong ban hanh KH kiém tra danh gia

+ Luu ¥ vé ti 18 tric nghiém va tu ludn cho m&i mén hoc

+ Phan cbng trach nhiém cac thanh vién; quy trinh x4y dung ngan hang dé
kiém tra.....

Luu y: GVCN phéi hop véi GV bd mén, cin ctr huéng dan tai thong tu
22 dé hoan thién hd so quy dinh danh gia di véi cac trudng hop dic biét:

- T chire cho hoc sinh dang ky hoc thém: cac b0 mon van hoa, tin hoc,
k¥ nang sdng theo quy dinh.

2.3: Gido dyc thé chat- thim my vi HDNG:

* Gido duc thé chat:

- Cuing ¢b va to chuc cac hoat dong tap thé ngay tir dau nim hoc. GV day
thé duc phdi hop v6i TPT t6 chirc c6 hiéu qua hoat dong TD giira gio.

- Trién khai ké hoach 229/KH-UBND ngay 18/8/2023 ctia UBND thi xa
Pong Triéu vé viée to chic Hoi khoe Phi Pong thi xa PongTriéu lan thir X1, nam
2023-2024 va chuan bj luc luong tham gia Hoi khoe Phu Pong tinh Quang Ninh lan
thir X1, nim 2023-2024: B phan chuyén mon tham muu KH t6 chirc hoi HKPD cép
trudng va tuyén chon van dong vién to chirc tip luyén tham gia HKPD cap thi xa.
HKPP 4 nim mdt 1an, nhitng thé manh vé TDTT ctia nha truong c6 gang phat huy
hét muc dé dat két qua tot, phan dau cor cb sb.

- Trién khai Cv 2395 ctia S GD&DT vé huéng dan thuc hién nhiém vy Giéo
duc thé chat, hoat dong thé thao va Y té truong hoc nam hoc 2023 - 2024, trong do
luu ¥:

+ Cong tac Gido duc thé chat: Khong b tri 02 tiét GDTC (Thé duc)
trong cing mot ngdy; khong bd tri cac hoat dong GDTC, thé thao vao tiét 5,
budi sang hodc tiét 01, budi chiéu;



+ Hoat dong thé thao truong hoc: Trién khai hiéu qua b tai liéu hudéng
dan xay dung mé hinh Céu lac bd thé thao trong truong Trung hoc co s (mdi
truong 16 chirc hiéu qua, thiét thue it nhat 01 céu lac bo thé thao cho hoc sinh).
Thanh 1ap trudc 20/9/2023. T chitc HKPD cép trudng va tap luyén tham gia
cap thi xa.

+ Cong tac phong, chdng dubi nude: 1) Khao sat, théng ké chudn xdc sb
hoc sinh biét boi, chua biét boi ngay tu dau nim hoc dé xay dung ké hoach
tuyén truyén, day boi, ctru dudi cho hoc sinh, dam béo ti 1é hoc sinh biét boi vao
cudi ndm hoc cao hon nam trude it nhat 5%; danh it nhat thoi gian 02 tiét hoc
(dip dau nam hoc) dé trang bi vé kién thuc, k¥ ning boi an toan cho hoc sinh
trong méi t ruong nude, ki ning phong, chéng dubi nudc cho 100% hoc sinh tai
don vi. B phan chuyén mon xay dung KH t6 chuc trog thang 9/2023.

* Cong tac HP NGLL:

- GVCN huéng din HS t6 chirc ¢6 hiéu qua hoat dong 10' dau gid; Pa
dang céc hinh thirc, phuong phap to chirc tiét sinh hoat 16p va HD NGLL, trai
nghiém chu dé;

- T6 chue ¢6 hiéu qua nghi 18 chao co, cac tiét Sinh hoat dudi co gin véi
cac n01 dung HPDTN dugc quy dinh trong chuong trinh.

- Lién d6i tiép tuc duy tri hoat dong tuyén truyén, phat thanh ming non,
chuong trinh doc va lam theo bao doi, hoat dong cua doi thiéu nién kiém tra,
hoat dong ctia d6i tw quan. Thuc hién c6 hiéu qua phong trao K& hoach nho, xay
dung KH hoat dong cu thé dam bao sir dung hiéu qua kinh phi thu duoc cua
phong trao. Xay dung KH chi dao t6 chirc dai hoi chi d6i va dai hoi lién doi.

- T6 chtre trung thu cho hoc sinh:

+ Phéi hop v6i CMHS t6 chire chuong trinh hiéu qua va dam bao khong khi
vui troi cho cac em hoc sinh.

+ Nha truong tang qua cho HS kho khan; trao qua cia nha tai trg cho HS.

- Nhom GV tiéng Anh va Tin hoc tham muu thanh 13p va ra mét Cau lac
bo Tiéng Anh va Tin hoc

- Hoat dong thu vién: Phat huy vai tro cua ta sach 16p hoc; Hudng dan
hoc sinh ghi chép s6 theo di ban doc tai thu vién 16p hoc.

Trién khai cac noi dung da dugc tap huan vé cong tac thu vién: Tiét hoc
tai thu vién; phﬁn mém quan ly thu vién...; Kién toan ban chi da, xay dung KH
hoa dong cua thu vién

* Cong tdc y té:

+ Kién toan ban chi dao, xdy dung KH hoat dong, quy ché phdi hop véi
tram y té dia phuong. ..



+ Cong tac Y té truong hoc: Bao dam an toan trudng hoc, chi dong
phong, chéng va tmg phé hiéu qua voi dich bénh. Hoan thién co s& dir liéu vé
suc khoe hoc duong;

+ Trién khai hoat dong Chit thap do6 trong trudng hoc: Theo Thong tu sb
07/2014/TT-BGDDT ngay 14/03/2014 cta Bo truong B6O GDDT “Quy dinh vé
hoat dong Chir thap do trong truong hoc”. Phat dong phong trao “Nuoi lgn nhan
dao” dam bao dang vdi muc dich y nghia cia phong trao. Chi hoi chit thdp do
thuc hién.

+ Cong tac Bao hiém y té truong hoc: 100% can bd, gido vién, nhan vién,
hoc sinh tham gia.

+ Cong tac bao v¢, cham soc tré em, hoc sinh trong truong hoc: Cong tac
hd tro tu van tAm Iy hoc duong, tuyén truyén phap luat; phong chéng xam hai tré em

2.4 : Gido duc lao dong - Huwong nghiép:

- Phéan cong lao dong chuyén trach d6i véi cac 16p dé dam bao viéc xay
dung ké hoach va gido duc lao dong cho hoc sinh hiéu qua, quan tam v¢ sinh
khu gido dyc thé chat.

- Tiép tuc to chirc cho hoc sinh lao dong v¢ sinh, tu bo truong, 16p, song
song vo1 viée gido duc v thirc gilr gin VS cong cong.

3. Cac diéu kién thiét yéu

4.1 . Cong tac doi ngii

- Tiép tuc dé xuat v6i Phong GD&DT bd sung GV dé dam bao theo dinh
bién dugc giao.

- Boi dudng doi ngii: Tao diéu kién cho GV tiép tuc tham gia cac 16p boi
dudng chuyén moén ciia nganh. Céc t6 thuc hién trién khai cac ndi dung da dugc
bdi dudng cbt can va to chire thuc hién. Nha trudng to chirc boi dudng ddi ngii
vé cong tac chuyén mon, nghiép vu, cong tac quan ly: Nhiém vu nam hoc, ghi
chép céc loai ho so 0 séach., cac thong tu, van ban chi dao chuyén mon.

- Cong tac kiém tra ndi bo: Nha truong xay dung KH kiém tra ndi bo theo
hudéng dan, thuc hién kiém tra chuyén mon, cac loai hd so 6 sach theo quy dinh.

- Nha trudng va cong doan phdi hop to chirc chuong trinh giao luu vin
nghé, TDTT chao murng ky ni¢m 60 nam thanh 1ap Tinh Quang Ninh.

3.2. Co sé vit chit

- Tang cudng cong tac quan 1y, bao quan CSVC, trang thiét bi d6 dung
day hoc. Gido duc hoc sinh ¥ thirc bdo v¢ tai san cong, CSVC 16p hoc;

- Tuyén truyén nang cao y thirc trach nhiém tdi toan thé CBGVNV va HS
vé cong tac PCCC.

3.3. Cong téc tai chinh

- Trién khai thuc hién CV s6 1422/PGD&PT ngay 05/9/2023 ctia PGD&PT
V/v huéng dan thuc hién cac khoan thu dich vu phuc vu hd tro hoat dong gido



duc trong cac co s giao duc mam non, phd thong cong lap nam hoc 2023-2024:
Thue hién theo Nghi quyét sd 34/2021/NQ-HPND ngay 27/8/2021 va huéng
dan s6 3025/HD-SGDDT ngay 22/10/2021 cua S& Gido duc va Pao tao tinh
Quang Ninh.

- Duy tri thuc hién nghiém cac ché d chinh sach d6i véi CBGVNv va HS;

- Trién khai thuc hién dé an tu chi ndm 2023 khi duoc cép ¢ thAm quyén
phé duyét;

- Thuc hién cong khai tai chinh theo quy dinh: Cac ngudn cap bo sung; mirc
thu va céc khoan thu diu nim hoc.

3.4. Cong nghé thong tin

- Tiép tuc phat huy hiéu qua ing dung CNTT trong quén 1y va day hoc:

+ Trao d6i thong tin 2 chiéu qua mail c4 nhan, nhém zalo cta chuyén moén

+ Quan 1y cac ho so so sach dién tir theo quy dinh

+ Khai thac, phéat huy hiéu qua cac phan mém trong quén 1y, giang day

- Tiép tuc trién khai viéc khong sur dung tién mat khi thuc hién cac khoan thu
trong nha truong.

- Tang cuodng thong tin truyén thong vé cac HD clia nha trudng trén trang
TTDT cua nha truong, trang facebook:

+ Thong bao cac ndi1 dung cong khai theo thong tu 36/2017/TT-BGDDT:
Cong khai cam két chat luong gido duc va chit luong gido duc thuc té; Cong
khai diéu kién dam bao chat luong nha truong; Cong khai thu chi tai chinh.

+ Cong khai cac KH hoat dong

+ Pua tin vé HD cua truong (T6 van viét bai va kém cdp cac d/c khac cing
viét, mdi GV van kém 01 d/c)

4. To chire, quan ly

4.1. T6 chirc Lé khai gidng nim hoc méi 2023-2024

- T6 chic L& khai giang nam hoc 2023-2024 theo cong van sd
1292/PGD&DT ngay 16 thang 8 nam 2023 cta Phong GD&DPT V/v thuc hién
ké hoach thoi gian nam hoc 2023-2024 va hudng dan t6 chirc tyu truong, khai
giang nam hoc 2023-2024.

4.2. Qudn ly hanh chinh

- Tiép tuc thuc hién né van hoa cong so, ky luat, ky cuong hanh chinh:
Nha trudong cong khai quy tac ing xir ciia gido vién, ndi quy nha truong.

- Xay dung va duyét KH niam hoc: Cén ctr cong vin hudng dan thuc hién
nhiém vu nam hoc cua nganh

+ Nha truong xay dung du thao KH

+ C&c to chuyén mon, to van phong to chiic nghién ctru tham gia y kién.

- Tiép tuc thuc hién nghiém céc quy dinh vé day thém, hoc thém

- T6 chirc hop CMHS toan truong.
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Trén day 1a bao cao két qua thyc hién nhiém vu thang 8 va nhiém vu trong
tam cong tac thang 9/2023 cua truong THCS Hung Pao, dé& nghi CBGVNV nha
truong trién khai thuc hién./.
Noi nhdn: HIEU TRUONG
- Phong GD&DT (b/c), =
- BGH, CBGVNV nha trudng (t/h)
- Luu: NT

P =
TR0 TX AN
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