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Nim hoc 2022-2023

1. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 8
1. Cong tac phat trién

Lop _ GVCN Thang 8 | Thang 9 Ghi cha
9A | Nguyén Thi Hién 35 35
9B | Tran Thi Thu Hang 33 33
9C | Hoang Bich Di¢p 37 37
Cong 105 105
8A | Nguyén Van Hoa 39 39
8B | Nguyén Thi Trang 37 37
8C | Tran Thanh Huyén 38 39 1 HS dén tir THCS N.Du
Cong 114 115
7A | Dang Thi Thu 35 36 1 HS dén tir Bac Ninh
7B | Nguyén Thi Duyén 38 38
7C | Nguyén Thi Minh Thu 36 36
Cong 109 110
6A | Nguyén Thi Luong 38 37 | 1HS chuyen di Viét Dan
6B | Ng0 Thi Ngoc Thuiy 38 38
6C | Ha Thi Thanh Hoa 40 40
Cong 116 115
Téng céng 444 445

- On dinh bién ché 16p: Quy mé 12 16p, tong s6 445HS. Cu thé: Khéi 6: 3
16p, 115 HS; khéi 7: 3 16p, 110 HS; khéi 8: 3 16p, 115 HS; khdi 9: 3 16p, 105HS
(01 HS chuyén di, 02 HS chuyén dén)

- Cong tac phé cap gido duc: GVCN ra soat ho so ca nhan HS, bd sung diéu
chinh kip thoi
2. Gido duc toan dién
2.1: Giao duc dao dvrc va phap ludt:

- T6 chuc cho HS tyu truong ngdy 29/8/2022. Cac 16p dd ddi méi cac hinh
thirc to chtrc don HS trd lai truong sau ky nghi hé, tao khong khi phan khoi cho HS.



- Khi hgc sinh tyu truong da td chirc tuan sinh hoat tap thé dau nam; GVCN
bao cdo vé nha trudng bang hinh anh trude 15/9/2022.
2.2. Cong tac chuyén mon

- T6 chirc cho GV tham gia chuong trinh bdi dudng chuyén mén hé theo lich
cia Phong: Bo6i dudng vé chinh tri, chuyén mon, tap huan chuong trinh GDPT
2018;

- T6 chiic cho céc to chuyén mon thyc hién ra soat chuong trinh dé xay
dung ké hoach mén hoc theo huéng dan tai Cong vin s6 817/PGD&PT ngay
02/8/2022 cta Phong GD&PT vé viéc huéng dan trién khai thuc hién chwong trinh
gido duc trung hoc nam hoc 2022-2023, da hoan thanh.

- Thuc hién phan cong chuyén mon, phan cong cong tac chu nhiém 16p ndm
hoc 2020 -2021
2.3. Gido duc thé chit- tham my va HPNG:

- Thuc hién t6t phdi hop véi CMHS dé tuyén truyén quan 1y hoc sinh dam
bao an toan phong chéng TNTT, phong chéng dudi nude va phong chéng dich
bénh Covid-19.

- To chitc khao sat danh gia chat lugng cong tac day boi va to chirc thanh
cong giai boi trong bé ddi véi hoc sinh theo KH cta nha trudng: 85/327 hoc sinh
biét boi (26%); Giai tap thé: Nhat 9A, Nhi 8B, Ba 8C, 7B. Can tiép tuc tuyén
truyén téi CMHS cho con em minh hoc boi va day manh hiéu qua day boi cho HS,

- Cong tac Doi: Da cing ¢b va luyén tap ddi voi doi danh du, doi nghi 18 dé
chuan bi cho Khai giang nim hoc méi.

T6 chirc cho HS tham gia cac cudc thi do nganh phét dong.

2.4 : Cong tac lao dong - Huwong nghiép:

- b t6 chite cho hoc sinh lao dong don vé sinh trudng, 16p: Sap sép ban ghé,
giit rém ctra, lau chui quat dién, bao dudng diéu hoa. Nhiéu 16p di cha dong son
stra lai phong hoc sach dep. 100% céac phong hoc dugc lép dit diéu hoa cho HS

Tuy nhién: Van con mét s vi tri phong hoc chua gon gang.

3. Cong tac phong chdng dich bénh Covid-19

- Trién khai kip thoi cac vin ban vé cong tac phong chéng dich bénh Covid,
dic biét 1a cac van ban chi dao vé cong tac tiém phong. Xay dung phuong an
phong chéng dich bénh va kién toan ban chi dao ciia nha truong.

- Phoi hop voi Y té dia phuong tuyén truyén y nghia, loi ich, quy mo cia
chién dich tiém véc xin phong COVID-19 liéu nhic lai cho tré em tir du 12 tudi
dén duéi 18 tudi; van dong cha me hoc sinh cho con tham gia chién dich tiém
chung va ky phiéu doéng thuan ddi véi tré em. Hién tai con 01 HS gia dinh khong
dong ¥ tiém; 01 HS chéng chi dinh tiém (Lop 6A tiép tuc quan tdim dong vién gia
dinh cho hs di tiém miii 1 khi da diéu kién)

- Duy tri thyc hién nghiém 2K: Peo khau trang tai noi cong cong, tap trung



d6ng nguoi; rira tay sat khuan, bao dam vé sinh ca nhén.

- Chuan bi day du cac diéu kién can thiét vé phong chdng dich bénh Covid-
19 @& dam béo an toan khi hoc sinh tré lai truong.

4. Chudn bi cdc diéu ki¢n thiét yéu
4.1. Dgi ngii:

- Thyc hién kién toan céc to chtic trong nha truong: Thanh 1ap to chuyén
mon, to van phong, phan céng trach nhiém cu thé cho timg thanh vién hoi dong
nha truong.

- T6 chirc va tao diéu kién cho GV tham gia chuong trinh bdi dudng chuyén
mon he theo lich cua Phong.

- Thuc hién ra soat co cau gido Vién va bao céo vé PGD, dé xuit hop dong
01 GV van.

- Thyc hién phan cong chuyén mon, phan cong cong tic chu nhiém 16p nam
hoc 2022 -2023 co ban 6n dinh;

- Pi trién khai TB s 336-TU /TB Vv t6 chiic thi tuyén dé bd nhiém céc
chic danh lanh dao, quan 1y thudc di¢n Ban Thuong vu Thi uy quan 1y ndm 2022
4.2. Vé co 6 vit chit

- Nha truong di sap xép, bo tri lai vi tri mot s phong lam viéc dé phu hop
voi1 cac hoat dong gido duc cua nha truong.

- Quy dinh vé trach nhiém str dung, quan 1y va bao quan tai san duoc giao
cho c4 nhan hodc doan thé phu trach.

- Chuan bi van phong pham phuc vu cac HD gido duc cua nha truong

- Thue hién tu bo, cung ¢ CSVC, cac diéu kién can thiét phuc vu cong tac
day va hoc: Lap dat rém cira cac phong hoc, thay cira phong hoi dong, sta chira
CSVC 16p hoc...

- Chuan bi tét cac diéu kién cho khai giang nam hoc moi.

Tuy nhién: Can tiang cudng gido duc hoc sinh y thirc stt dung, bao quan nang
cao hi¢u qua, chét luong cac cong trinh.

4 -T6 chirc - quan ly

- Pa thong nhét vé phan cong trach nhiém timg thanh vién trong hoi dong nha
truong. Thuc hién nghiém tic né nép ky cuong trong truong hoc.

- Trién khai kip thoi cac vin ban chi dao cta nganh t6i CBGVNV toan truong
dé thyc hién. Trién khai thuc hién Quyét dinh s6 2372/QD-UBND ngay 18/8/2022
cua UBND tinh Quang Ninh vé viée dé nghi ban hanh K& hoach thoi gian nam hoc
2022-2023.

Tuy nhién: Can luu y vé ché do thong tin, bao céo co6 thoi diém, noi dung chua
kip thoi; Viéc thuc hién gio giéc hoi hop con di mudn, ca biét cd trudong hop nghi
khong ly do.

II. NHIEM VU TRONG TAM THANG 9



1. COng tac phat trién

- Thuc hién cac giai phap dé duy tri si s6 hoc sinh: GVCN xay dung doi tu
quan cua 16p dé kip thoi ndm bét vé si s hoc sinh, thoa thuan véi CMHS vé viée
xin phép cho con nghi dé quan 1y HS, c6 bién phap khic phyc tinh trang HS nghi
hoc khong c6 li do.

- Cong tac quan ly hoc sinh:

+ GVCN tiép tuc tom hiéu thu thap so yéu 1y lich hoc sinh dé nim bat cu thé
hoan canh gia dinh hoc sinh, quan tdm dén cac hoc sinh ¢ hoan canh khoé khin, co
giai phap hd tro hodc dé xuét kip thoi vé& nha trudng hd tro dé cac em du diéu kién
dén 16p. Huéng dan HS va CMHS hoan thién cac ho so dé thuc hién day du ché do
chinh sach cho hoc sinh theo quy dinh.

+ GVCN hoan thién viéc nhap thong tin hoc sinh trén phan mém quan 1y nha
truong, luu ¥ cac thong tin vé gia dinh, thong tin s6 dang bo...; Kiém tra hd so ca
nhan cua hoc sinh
2 - Gido duc toan dién:

2.1: Gido duc dao dvrc va phap luat.

- Gi4o dyc hoc sinh thuc hién ndi quy né nép ngay tir ddu nam hoc:

+ Cac 16p tiép tuc thyuc hién cac noi dung ciia tuan sinh hoat tap thé dau nam,
chtl y huéng dan HS noi quy sir dung cic cong trinh cong cong, bao vé tai san...

+ Giam sat nhic nhd HS chép hanh nghiém chinh gio gidc ra vao 16p

+ Tang cudng tuyén truyén téi HS chap hanh nghiém cac quy dinh vé ATGT
dic biét 1a cam két khong diéu khién phuong tién co gidi dudng b khi chua du
tuoi, khi chua c6 giay phép lai xe; thuc hién doi mil bao hiém dung quy dinh khi di
xe dap dién, xe may dién. Tang cuong giam sat cia GVCN, d6i co do va bao vé

+ Thuc hién cac quy dinh vé phong chdng tai nan thuong tich.

+ Tang cuong nhic nhé HS thuc hién cic quy dinh vé vé sinh trudng 10p,
thue hién bo rac ding noi quy dinh, tuyét d6i khong dn qua trong 16p hoc.

- Tang cuong cong tac quan ly, gido duc dao duec, 16 séng dao duc cho hoc
sinh ngay tir ddu nam hoc; Tiép tuc trién khai thuc hién phong trao "Trang phuc
lich su, ctr chi van minh". Thyc hién t6t viéc khen thudng, ki luat vi su tién bo cua
hoc sinh; bdo dam dung quy dinh, cong béng, cong khai, minh bach, kip thoi, tao
cam hung va dong luc phan dau cho hoc sinh; ting cudng cac bién phap gido duc
ki luat tich cuc dé rén luyén y thtrc ki luat, trach nhi¢m ctia hoc sinh dbi v6i ban
than, thﬁy, c0, ban be, gia dinh va cong déng.

- Lién d6i xay dung ké hoach thyc hién m6 hinh "Vudn hoa nghin viéc tbt",
vo1 muc dich tao phong trao hanh dong thiét thuc, thi dua thuc hién tét 5 diéu Bac
Ho day, gitip cac em phan d4u trd thanh con ngoan tro giodi, doi vién tot, chau
ngoan Bac HO; gbp phan nang cao chat luong hoat dong va xay dung to chic Doi



TNTP H6 Chi Minh ngay cang vitng manh. Gop phan thyc hién bién phap ky luat
tich cuc. (C6 chuong trinh phat dong cu thé)
2.2: Day va hgc cac mon van hoa.

- Thuc hién KH gido duc ctia nha trudng dam bao dung Quyét dinh da phé
duyét; cac t6 CM nop KH td dé vé BGH - B/c Pho HT phé duyét, ca nhan nop KH
vé to CM dé phé duyét trudc 01/9/2022; Thuc hién giang day chuong trinh hoc ky
I bat day tir ngay 06/9/2022.

- Chu trong néng cao chat luong gido 4n, d6i méi phuong phap giéng day,
thue hién nghiém viéc sir dung TBDH, tich cyc ung dung CNTT trong giang day.
Trong giang day quan tdm t6 chtic quan 1y hoc sinh trén 16p, phat trién niang luc
hoc sinh, xtr 1y linh hoat céac truong hop hoc sinh vi pham tao dong luc hoc tap va
gitip cac em tién bo.

GV bd mén chu dong t6 chirc khao sat chat luong dau nam. Can cir két qua
khao sat chat luong dau nam, xay dung KH thanh toan HS yéu, thanh lap cac doi
tuyén va tién hanh boi dudng hoc sinh giéi. Phan loai d6i tuong hoc sinh dé co
phuong phap day hoc sat d6i twong thé hién rd trong ké hoach bd mén.

Quan tam dén phu dao hoc sinh yéu, boi dudng hoc sinh gioi ngay trong cc
gi0 hoc. Tang cuong quan 1y, t6 chirc cac hoat dong cho hoc sinh trong gio hoc.

- T6 chuyén mén xdy dung quy dinh hoat dong cua t6, cac quy ché chuyén
moén. Chi dao thuc hién day du cac loai hd so, sd sach theo quy dinh, theo dung
huéng din; Thuc hién cong tac du gio tham 16p, ding ky gio day tét cua to chuyén
mén, c6 theo dbi kiém tra, danh gia.

- Thuc hién nghiém cac quy ché vé chuyén mon: Gio gidc ra vao 16p, ghi
chép s dau bai, kiém duyét gido an, ...

- Trién khai CV sb 2512/SGDDT-GDPT ngay 07 thang 9 nim 2022 cua S&
GD&DPT V/v huéng dan thuc hién nhiém vy gido duc trung hoc nim hoc 2022-2023:
Céac to CM thyc hién sinh hoat t6 dé xay dung cac chi tiéu, giai phap thuc hién
nhiém vu nam hoc.

2.3: Gido duc thé chit- thim myj va HPNG:

- Cung cb va to chirc cac hoat dong tap thé ngay tir diu nam hoc. GV day thé
duc phéi hop voi TPT t6 chie ¢6 hiéu qua hoat dong TD giita gid.

Trién khai CV s6 2507/ SGDDT- VP ngay 07/9/2022 ciia S& GD&PT V/v
huéng dan thyc hién nhiém vu Gido duc thé chat, thé thao truong hoc nam hoc
2022-2023. T6 chirc ra mat cdu lac bo thé thao cho hoc sinh: GV day thé dyuc tham
muu vé KH va lya chon noi dung.

- GVCN huéng dan HS 6 chirc c6 hidu qua hoat dong 10" dau gio; Pa dang
cac hinh thirc, phuong phap to chire tiét sinh hoat 16p va HD NGLL, trai nghiém
chu deé;

- T6 chitc c6 hiéu qua tiét Sinh hoat dudi co dam vira mang ¥ nghia truyén
thong gan voi nghi thirc chio co, vira mang y nghia d6i méi, gan véi cac noi dung
HDTN dugc quy dinh trong chuong trinh: Nha trudong xiy dung chuong trinh tong
the, ké hoach hoat dong ciia tiét Sinh hoat dudi cd theo timg tuan duya trén cac chi



dé ctia ca ndm hoc cho toan truong, lua chon ndi dung goi y phu hop; Phan cong
16p HS, GV cha nhiém chiu trach nhi¢m chuin bi va td chtrc thuc hién trén tinh
than ldy HS lam trung tdm, phat huy tinh tich cuc, chu dong va sang tao ctia HS
trong giai quyét vén dé, tranh viéc can bo, GV lam thay, lam ho HS.

- Lién doi tiép tuc duy tri hoat dong tuyén truyén, phat thanh ming non,
chuong trinh doc va lam theo bdo déi, hoat dong ctia doi thiéu nién kiém tra, hoat
dong cua doi tu quan. Thuc hién c¢6 hi¢u qua phong trao K& hoach nho, xay dung
KH hoat dong cu thé dam bao str dung hiéu qua kinh phi thu duoc ciia phong trao.
Xay dung KH chi dao td churc dai hoi chi doi va dai hoi lién doi.

Phat dong phong trao “Nuoi lon nhan dao” trong céac chi doi: Cac thuc thuc
hién dam bao ding véi muc dich ¥ nghia cua phong trao, phat dong vao gio chao
co dau tuan t6i.

- Cac 16p xay dung KH t6 chirc cac HD trai nghiém sang tao cho hoc sinh
trong nam hoc 2021-2022: Chi tiéu mdi 16p td chirc dugc it nhat 01 HD/nam

- T6 chirc trung thu cho hoc sinh theo KH sd 508/KH-THCSHP ngay
05/9/2022 cua nha truong:

+ Phéi hop v6i CMHS t6 chirc chuong trinh hiéu qua va ddm bao khong khi vui
tuoi cho cac em hoc sinh.

+ Nha truong tang qua cho HS khoé khan; Trao qua cia nha tai trg cho HS.

+ Céac 16p don doan céc d/c 1anh dao dia phuong tang qua tai 16p hoc.

- Trién khai cho HS dang ky hoc K§ ning séng va hoc Tiéng Anh vdi ngudi
nudc ngoai theo CV 971/PGD&DT ngay 31/8/2022 cua Phong GD&DPT V/v
huéng din thuc hién Dé an “Tang cudng k¥ ning giao tiép ngoai ngit co sy tham
gia ctia ngudi nudc ngoai” va Bé an “Tang cuong gido duc K§ ning sdng” trong
cac nha trurong tir nam hoc 2022 - 2023: HS dang ky, nha trudong hoan thién thu tuc
dé trienr khai thyc hién. GVCN lam tbt cong tac tuyén truyén t6i CMHS.

Nhom GV tiéng Anh va Tin hoc tham muu thanh lap va ra mat Cau lac bo
Tiéng Anh va Tin hoc

2.4 : Gido duc lao dong - Hudng nghigp: ?

- Phan cong lao dong chuyén trach doi voi cac 16p dé dam bao viéc xay
dung ké hoach va gido duc lao dong cho hoc sinh hiéu qua.

- Tiép tuc t6 chirc cho hoc sinh lao dong vé sinh, tu bd trudng, 16p, song
song vo1 viée gido duc v thire gilt gin VS cong cong.

3. Cong tac phong chdng dich bénh Covid -19

- Tiép tuc thuc hién nghiém mot sb bién phap phong, chong dich COVID-19
theo huéng din tai Cong van s6 3855/SYT-NVY ngay 15/7/2022 cia S6 Y té;
tuyét ddi khong dugc chu quan, lo 14, mat canh giac trudce dich bénh,

- Phéi hop véi Y té dia phuong tuyén truyén ¥ nghia, loi ich, quy mé cia
chién dich tiém véc xin phong COVID-19; van dong cha me¢ hoc sinh cho con tham



gia chién dich tiém chung va ky phiéu dong thuan dbi véi tré em. Tiép tuc ra soat,
quan triét doi ngili can b, gido vién, nhan vién va hoc sinh tham gia tiém vic xin
phong COVID-19 mii 3, miii 4 theo quy dinh;

- Duy tri cac diéu kién can thiét vé phong chong dich bénh Covid-19 dé dam
bao an toan khi hoc HS tap tai truérng.Tiép tuc thuc hién nghiém 2K: DPeo khau
trang tai noi cong cong, tap trung déng nguoi; rira tay sat khuan, bao dam VS c& nhan.

4. Cac diéu kién thiét yéu
4.1 . Cong tac dji ngii 7 7

- Tiép tuc dé xuat voi Phong GD&DPT bo sung GV dé ddm bao phan cong
cong tac giang day.

- B6i dudng doi ngii: Tao dleu kién cho GV tlep tuc tham gia cac 16p bodi
dudng chuyén moén cua nganh. Cac t6 thuc hién trlen khai cac no1 dung da duoc
bdi dudng cbt can va td chirc thyc hién. Nha trudng t6 chirc boi dudng doi ngii vé
cong tac chuyén mon, nghiép vy, cong tac quan ly: Nhiém vu nam hoc, ghi chep
cac loai ho so so séc}l., cac thong tu, van ban chi dao chuyén mér}.

- gﬁng tac kiém tra ni bo: Nha truong xay dung KH kiém tra ndi bo theo
hudng dan, thuc hién kié’m tra chuyén mon, cac loai ho so so sach theo quy dinh.

4.2. Co so vit chat, tai chinh

- Tiép tuc ra soat dau tu mua sim trang thiét bi 46 dimg day hoc.

- Tang cuong cong tac quan 1y, bao quan CSVC, trang thiét bi 46 dung day
hoc. Ban giao tai san cho tirng ca nhan phu trach, ban giao tai san cho 16p hoc (B/c
Huong)

- Tuyén truyén nang cao y thirc trach nhiém trong cong tac PCCC.

- Trién khai Nghi quyét s6 01/2022/ NQ-HPND ngay 31 thang 8 nam 2022
nghi quyét hd tro hoc phi cho tré mam non, hoc sinh phé thong, hoc vién gido duc
thuong xuyén dang hoc tai cac co s¢ giao duc trén dia ban tinh Quang Ninh ndm
hoc 2022-2023
5. To chirc, quan ly
5.1. Té chirc Lé khai gidng nam hoc méi 2022-2023

Thuc hién Hudng dan s 2352/HD-SGDDT ngay 23/8/2022 ctia S6 GD&DT
V.V t chtc tyu truong, khai giang nim hoc méi 2022-2023; Huéng din sd
938/HD-PGDDT ngay 25/8/2022 ctia Phong GD&DT vé viée to chirc tuu truong,
khai giang nim hoc méi 2022-2023. Thoi gian: Tir 8h00 dén 9h00 ngay 05/9/2022
(Theo KH 496/KH- THCSHD cua nha truong)

5.2. Qudn ly hanh chinh

- Tiép tuc thuc hién né van héa cong sé, ky luat, ki cuong hanh chinh: Nha
truong cong khai quy tic Gmg XU cila gido vién, ndi quy nha trudng.

- Xay dyng va duyét KH nidm hoc: Cin clr cong vin hudng dan thyc hién
nhiém vu nam hoc cua nganh

+ Nha truong xay dung du thao KH



+ C&c to chuyén mon, to van phong td chiic nghién ctru tham gia y kién.

- Tiép tuc thuc hién nghiém cac quy dinh vé day thém, hoc thém

- Thuyc hién cac khoan thu chi theo diing huéng dan cia nganh.

- T6 chirc hop CMHS toan truong.

- Thong bao cac ndi dung cong khai theo thong tu 36/2017/TT-BGDDT:
Cong khai cam két chat luong gido duc va chét luong gido duc thuc t&; Cong khai
diéu kién dam bao chat lugng nha trudng; Cong khai thu chi tai chinh.

Trén day 1a bao céo két qua thuc hién nhiém vu thang 8 va nhiém vu trong
tam cong tac thang 9/2022 cua truong THCS Hung Pao, dé nghi CBGVNV nha
truong trién khai thuc hién./.

Noi nhan: HIEU TRUONG
- Phong GD&DT (b/c), P

- BGH, CBGVNYV nha truong (t/h) SRR

- Luu: NT

Tran Thi Thim



